
 
MINUTES 

ATU Pension Committee Meeting  

Thursday, July 25, 2024 – 10:00 AM. 

 
The pension committee meeting of the Amalgamated Pension/Disability Plan was held on Thursday, July 

25, 2024, in the St. Johns conference room 340 and via virtual conference. 

 

COMMITTEE MEMBERS PRESENT      JTA STAFF / ALEX BROWN/CBC 

Melvin Hicks, JTA                                    Jelani Hooks, CBC          

Chantel Daniels, JTA                                                         Noor Rajah, CBC 

Darrell Jenkins, JTA                                Jack Sheffield, Alex Brown                                 

Raj Srinath, JTA                             Lisa, Alex Brown 

Mary Smith, JTA                                                                Phil Thomas, Alex Brown 

Jeffery Smith, JTA                                                             Rick Burke, Gray Robinson                               

 

COMMITTEE MEMBERS ABSENT   

     

CALL TO ORDER: The meeting was called to order by Melvin Hicks at 10:00 am.  

 

Old Business: Motion to appoint Jeffery Smith to the Pension Committee. A motion was made by Raj 

Srinath to appoint Mr. Smith, Mary Smith seconded, and the motion carried. Minutes were presented at 

11;30 am for approval of December 27, 2023, Pension Committee Minutes. Minutes were approved with 

a motion from Raj Srinath, Chantel Daniels seconded the motion, all in favor. Motion carries.  

 

New Business: Moving into New Business, the first item on the agenda is Economic and Capital Marking 

Review. Jack Sheffield beings by referencing the economy. He states that the economy as of now is in 

good standing despite there being a prediction of a recession for the past two years. However, the 

economy is starting to slow down, which we can see by looking into 75% of the economy, consumers, 

suffering from inflation. In fact, many companies are carrying the burden of the issue with inflation 

especially in the food industry like grocery stores and restaurants. In turn, raising the prices to balance the 

loss in profit is out of the question due to the very high likelihood that they will lose customers. Sheffield 

also goes on to begin the housing crisis as rent has increased and there’s a drop in the sales of homes as 

well. The retail industry is also being hit w this increased inflation. Taking it back to the consumer, many 

are having to source money from their savings to sustain themselves and acquiring copious amounts of 

credit card debt to stay afloat. As far as the industrial aspect is concerned, there are no issues at hand. Our 

region is received many projects like EV and Battery plants. For EV’s, they impact the gas tax but the 

adoption of EV’s is slowing down. Sheffield states the “GM” has canceled their plan to build a plant. 

Apartments and Warehoused were being continuously built which is also slowing. Sheffield theorizes that 

if interest rates go down then real estate will prosper. After covid and the start of inflation, the Federal 

Reserve attempted to slow down the economy by raising interest rates and as of now short-term rates are 

around 5% and have remained the same. The benchmark for where mortgages are, which is 10 yrs are 

now 4 in a quarter and mortgage rates have dropped below 7. Sheffield states that we are on an inverted 

yield curve where short term rates are higher than long term rates. While this does not automatically lead 

to a recession, in the case of many other recessions, we were on an inverted yield curve. Going forward, 

to aid consumers and stimulate the economy, the Federal Reserve would need to reduce interest rates. 

Moving forward, Sheffield begins to talk about the stock market. While the stock market was up 15% in 

the first quarter, it is dominated by five stocks which are Nvidia, Google, Meta, Microsoft, and Amazon. 

These five stocks compose 29% SMP 500 therefore, these stocks are what’s moving the market. In fact, 

because these stocks are so influential, on July 23rd when the stock market went down by 2%, these stocks 

were hit first. Which wouldn’t be a negative occurrence as it would allow others to catch up and prosper. 

Jelani Hooks inquired about the trends during the election season. Sheffield references the “Trump Trade” 

and sources his data from the CPI report that was released on July 11th showing that inflation was less 

than anticipated which in turn leads to lower rates. In Sheffield’s perspective, for the United States to 

have a well-balanced economy, there needs to be a balance of Republicans and Democrats in the House. 



Moving forward, the state of China’s economy joins the discussion. According to data, their economy has 

slowed down and this leads to profit for the United States. According to Sheffield, in the last 18 months, 

private credit has rapidly changed. It is said that its yields are going up to 7%. Private credit will not 

benefit from lower interest rates, but bond portfolios will.  

 

The discussion then moves on to Asset Allocation. It is within their range and their overall allocation 

remains 50% in equities, which leaves 30% fixed income and 20% in alternatives like hedge funds, real 

estate, private equity investment, etc. As far as performance is concerned, the accounts are doing well and 

for the quarter we are tracking. The account has posted 48 basis points and in the weighted benchmark 

posted 66. Compared to the previous 5-17 return, there was an increase to 7-20 return on a year-to-day 

basis. Alex Brown goes more into the growth of the account by referencing the 1-year number increasing 

to 1294, the benchmark increasing to 1114, lastly the 3 years number increasing to 339 from 209. Overall, 

the account has high single-digit returns and, out of all the managers, has a good performance. 

Additionally, Jelani Hooks lets the committee know that Piedmont has become a minority manager. Alex 

Brown goes more in depth about its performance by informing the committee that Piedmont has a core 

SMP and showcases weak numbers being of a 3 year and its returns in 2022 were down 1.5% more than 

the SMP 500. Moving on to Mid-Cap, “River Road” on a year-to-day basis continues to perform well and 

its growth begins to index because middle cap growth is hard to outperform. During the quarter the Mid 

Cap was 200 basis points below the benchmark on the downside however, on a year-to-day basis they 

outperform which can be attributed to their returns in 2021 where they trailed the benchmark. 

Additionally, there is less risk taken. Alex Brown begins to discuss the Small Cap, despite 

underperforming in previous years “Earnest Partners” was able to fully show their growth when they 

trailed the benchmark by over 200. Overall, Earnest Partners bring in great returns and help with DEI 

goals and objectives. (21:55) is then mentioned which is the newest addition which is performing 

remarkably well. It has 5 stocks within their portfolio that are up from 150 to 200%. When combining 

both the Small and Mid-Cap their allocations are at 18% and the divergence of returns is large which 

leads to rationing. Alex Brown then mentions WCM in stating that it is a growth bias manager. As of now 

its numbers look amazing and are adding huge value to the benchmark, which is stark in comparison to 

their numbers in 2022 which drove their 3 yr number down. Replacing the previous fund, GQG is now 

10% above its benchmark. Referring to the inverted yield curve, it will begin to level off therefore cash 

flows need to be protected. On the portfolio, cash flow is coming off that portfolio at 5.79%. As far as risk 

vs return, the composite return for the weighted benchmark is higher and less risk is being taken. To 

expand on performance, Alex Brown goes in depth by telling the committee more on how their portfolio 

ranks. For the quarter, they’re ahead in the 5th percentile. On a 1-year basis they’re in the 31st percentile 

while the benchmark is on the 42nd percentile. For a 3-year basis, they’re on the 18th percentile and the 

benchmark is on the 46th percentile. Lastly, for inception they’re on the 11th percentile while the bench is 

on the 51st percentile.  

 

The next item is a discussion on Judiciary Training led by Alex Brown. The SMP 500 is a market 

weighted index made up of 500 stocks followed by the approval of disability pension for an employee by 

the name of John Abraham. Motion to approve disability pension. Motion carries. 

 

The meeting continued with Noor Raaj discussing the 2024 Preliminary Valuation Results. Working on 

the 5500 filing as it is being audited followed by a discussion regarding an increase in benefits. Typically, 

when the funding level is over 90%, a discussion is needed for potential benefit increases as stated in the 

Contribution policy. A point was raised that there’s is a risk in making a lifetime increase as it is very 

likely that it will affect contribution levels. Since this is the case, studies need to be done before decisions 

on benefits increases are made. It is further discussed that over the course of 15 years, if active operators 

began to contribute even without profit in mind, in the future it will allow the plan to prosper. In the case 

where there is profit in sight, it would lead to more profit at the end of the line. More into performance, 

the turnover rates are trending downward, however, they are still high. In relation, if compensation rates 

increase for the operators there will be fewer turnover rates. Jelani Hooks relays the information that 

pension payroll increased 10% due to increased contribution refunds, increased retirement rates, and the 

amendment made to allow partially vested terms to take the full lump sum and exit the plan. More 

discussion is being had over the topic of performance. 

 

Because there was no further business, the Board adjourned the meeting.  Meeting adjourned at 4:04 pm. 


